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SESLHD Board Strategic Community Partnerships
Committee

Minutes

SESLHD Board Strategic Community Partnerships Committee
Tuesday 15t December 2020
10.00am — 11.00am
Skype or Worrall Theatre, Sydney/Sydney Eye Hospital

We would like to acknowledge the traditional Aboriginal owners, on whose land we have gathered today.
We would also like to pay our respects to elders past, present and emerging.

Item Description Carriage

1 Meeting Opening, Acknowledgement to Country Chair

1.1 | Present (as per Attendance Sheet)

1.2 | Apologies (as per Attendance Sheet)

1.3 | Guests (as per Attendance Sheet)

1.4 Confirmation of Minutes - Nil — Inaugural Meeting Chair
1.5 | Declaration of Conflict of Interest - Nil Chair
1.6 | Action Items - Nil — Inaugural Meeting Chair
2 General Business Chair
2.1 | Confirmation of BSCPC Charter Lisa Altman

An overview of the charter was provided highlighting some minor
changes to the membership, terminology and confirming the purpose
of the committee is to seek assurance that a strategic, coordinated
and integrated strategic community partnership approach is
undertaken with community members and agencies to deliver better
physical health, emotional and social well-being outcomes.

The BSCPC Charter was confirmed by the membership.
Action: Author details to be updated.

2.2 | Update on Community Partnership Alliance Draft Work Plan Lisa Altman

An overview of the draft work plan was presented with four key focus
areas and objectives for each explained:

1) Mental Health including Adolescent Mental Health, Drug
& Alcohol - A coordinated strategy to support young people
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that encompasses physical and mental health will be
developed.

2) Aboriginal Workforce Development Recruitment &
Retention - Collaborative engagement approaches and
opportunities with our Aboriginal communities will be
identified and good practice regarding Aboriginal workforce
development, recruitment and retention will be shared.

3) Domestic & Family Violence - Communication and
promotion of existing D&FV services will be increased with
community and frontline services.

4) Social Isolation - Communication and promotion of services
that provide support and connect people through programs
and projects will be increased.

Action: Work Plan to be developed further and Mental Health
focus area to be presented in further detail in regards to scope
and actions at the next meeting.

Action: Liam Harte to be invited to the Alliance Aboriginal
Workforce Development Recruitment & Retention sub group
meeting.

2.3 | Update on Priorities Community Collaborative Liz Curran
An update on the Priorities Community Collaborative was presented.
Key Points:

e The Priority Communities Collaborative is an inter-agency
group formed to further strengthen, improve and bring
together the various services / supports being delivered with
and for our priority communities.

e Priority communities in this context are those who require
services or support related to the Prevention and Response
to Violence, Abuse and Neglect (PARVAN), First 2000 Days
and Towards Zero Suicides.

¢ A Future State Workshop was facilitated with key partner
agencies to understand the challenges with current journeys
and service provision and collaboratively design future state
journeys and as a result deliver improved outcomes for our
priority communities.

2.4 | Annual Consumer and Community Report Lisa Altman

The annual consumer and community report will be produced by the
Alliance and include:
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* key consumer and community highlights directly related to the
four key priority areas of the Alliance Work Plan.

* an overview of consumer & community progress and
development across SESLHD for the prior year.

* areport on the implementation of the consumer engagement
framework (year one) and evaluation of the framework’s
effectiveness (subsequent years).

3 Business Without Notice - Nil Chair
4 Meeting Close — 11.00am Chair
Date of Next Meeting: May 2021 TBC
Time: tba
Venue: Worrall Theatre/Video conferencing
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