Leading Person Centred Compassionate Care (The Heart of Caring)

Nursing & Midwifery Leadership Teams (NMLT) Action Plan 

	Heart of Caring Domain:  Engaging as a Team

	Strengths

	The individual strengths I bring to my role each day are……


	Collective NMLT strengths………..



	Values

	The values & beliefs I have as a Nursing & Midwifery Leader are………..


	The values & beliefs we have as a Nursing & Midwifery Leadership team are…...


	Role Clarity

	Consider overlaps of roles……..
	Consider potential gaps within roles……..

What actions may you consider around your roles as a NMLT?



	Heart of Caring Domain:  Connecting Human to Human

	Ways of Working/Being

	Our NMLT WOW/B:



	Person Centred Feedback 

	Person Centred Feedback- as a leader

I would like feedback on…..
When I would like this is…….

Who I will get this from is…...

I will use this to……

	Person Centred Feedback- as a NMLT

As a NMLT team we will feedback on…..
As the NMLT we will ask for feedback on…….. 
We will do this (when/where).……
We will use this to……….


	Heart of Caring Domain:  Creating Positive Workplace Cultures

	Compassionate Leadership Team  Vision

	My individual vision is……


	Our shared NMLT vision is………..


	Heart of Caring Domain:  Self Care & Wellbeing

	Individual Self-Care & Wellbeing:

I will commit to…………………….

I will do this by………………………

Who will support me with this…………………….


	NMLT Team Self-Care & Wellbeing:

We will commit to…………………….

We will do this by………………………
Who will support us with this………….
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