INTRODUCTION TO ACCELERATED IMPLEMENTATION METHODOLOGY

About the workshop

SESLHD offers the 2 day course, Introduction to Accelerating implementation Methodology
{AIM} to upskill staff in substantially improving the likelihood of implementation success.

AIM focusses on ACCELERATION OF CHANGE. It sits alongside any improvement approach -
to ensure the PEOPLE SIDE of change is understood and managed. It is aSTRUCTURED, YET
FLEXIBLE, repeatable 10 step process to implement and sustain a different way of working.

The course will increase project leaders chance of successfully implementing change and PLAN
increases their confidence, enabling them to become a better health leader. F % e
You will learn:
» The difference between installation and implementation MARIICR UELEMENRT e
= That sp onsorship is about action and position, and is critical for implementation FemopHE

success, and how to create effective sponsorship
= The specific roles that managers play are integral to implementation success

» That resistance to change is natural and how to manage it L sl
» How to achieve more impact with less effort in less time — e— ARERE
» The skills required to become an effective change agent and influencing leader ;b READNESS @

= Practical tools and assessments to help accelerate change and make it stick

What the AIM alumni say:
« “_.avery stimulating and thought provoking training”
« “Very practical, tangible, take home use immediately tools & framework to deliver change successfully, effectively and reliably’
* “| found the AIM course very empowering and motivational”
= “Avery action focussed approach to change management”
= “Excellent delivery of content relevant to real life practice. | carit wait to try out some of the ideas in my workplace!”

Enrol at My Health Learning (Once logged in, search for ‘AIM’).
Contact: Louise Deady, A/Redesign Leader SESLHD for more information
Louise.deady@health.nsw.gov.au
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