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Effective & Clinical Leadership Programs

What is it?

The Leadership program runs over a calendar year with two modules. The first module for all participants is the
University of Wollongong subject ‘Effective Leadership in Health’. The second module is a choice of
either Effective Leadership in Practice (ELP) or Clinical Leadership Program (CLP).

The programs aim to support participants to:
e Enhance effective leadership capabilities
o Develop and apply key behaviours, skills and practices to lead cultures to deliver safe, quality,
compassionate and person centred care.
e Enhance confidence in leadership of self, others and teams.

What will I learn?

This leadership program is designed to help individuals work with their own values and behaviours to become

more effective at leading their team members to provide coordinated and effective care.

The program uses an academic framework to stimulate enquiry and to promote the use of evidence in all aspects
of work. A workshop format is used, and there is a combination of theoretical sessions and active learning
activities. Participants experience working with tools that are designed to develop leadership skills and build

cultures of quality and safety.

EFFECTIVE AND CLINICAL LEADERSHIP DEVELOPMENT PROGRAM

MODULE 1: EFFECTIVE LEADERSHIP IN HEALTH
January to May 2020
3 Academic Assessment Tasks
4 workshop days

MODULE 2: HEART OF CARING-LEADING MODULE 2: CLINICAL LEADERSHIP PROGRAM
COMPASSIONATE CARE June to November 2020
July to November 2020 Portfolio & Improvement Project
Portfolio Leadership Coaching
5 Workshop days 5 Workshop days

Who can apply?

The program is open to all staff in SESLHD. You do not need to be in a management or senior role to apply.

e You must be a permanent employee of the district and either a citizen or permanent resident of
Australia.

e You must also meet the academic entry requirements for the University of Wollongong—generally this
means you will hold a bachelor level degree or equivalent.
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Do | get a qualification for completing this program?

Following successful completion of the program, participants receive 12 credit points with the University of
Wollongong toward a Graduate Certificate in Health Leadership & Management — this can also be put toward a

Master’'s Degree in Health Leadership and Management.

How much does it cost?

e It's FREE for participants!
e SESLHD funds and sponsors participants of the Leadership Development Programs as recognition of
the value of leadership development in our workforce

More Information & How to apply:

Visit our intranet site!

http://seslhnweb/Nursing Midwifery/Professional Development/LeadershipDevelopmentProgram.asp

Or contact:
Keith Jones Sally Peters
Nurse Manager for Leadership Initiatives Nurse Manager, Leadership Development
Keith.Jonesl@health.nsw.gov.au Sally.Peters@health.nsw.gov.au
Phone: 9540 8274 Phone: 9540 8270

Applications are called for at the end of September each year via ‘On the Pulse’ and the SESLHD Staff Bulletin

Board (both found on the SESLHD intranet home page).

The application form must be completed and submitted to:
SESLHD-Leadership@health.nsw.gov.au
by 29 November 2019.
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