
 

Introduction to Effective Leadership (Emerging Leaders) 
 
This one day workshop is offered to Emerging Leaders twice a year.  It is open to all staff who are 
interested in developing their capacity and capabilities as a leader.  Staff from across our Prince of 
Wales Hospital site and from the SESLHD are welcomed.   

This introductory workshop explores: 

- Effective models of leadership 
- Developing key leadership skills, attributes and mindsets  
- Developing the team and enabling others 
- Influencing workplace culture 
- Critical reflection 

At the completion of this workshop  

It is anticipated participants will be able to: 

- Describe the key principles of skilled leadership 
- Discuss popular models of skilled leadership 
- Reflect on key leadership skills, attributes & mindsets 
- Demonstrate a personal leadership plan on how to further develop as a leader 

The content of the day includes;  
 Introduction to some of the key effective models of leadership 

 Incorporating strengths & resilience to build Leadership capacity  

 Identifying strategies to develop own leadership style within your own setting 

 Exploring ways of positively influencing workplace culture by developing teams and enabling 
others through Compassionate Leadership  

 Leading safe, person centred and integrated care 

 Allowing time for critical reflection and create opportunities for effective networking 

 

Additional support   
All participants are offered one on one coaching / mentoring opportunities post workshop to support 
with goal attainment and ongoing leadership development. Leadership resources from workshop are 
distributed post attendance  

Information re CLP and ELP are also provided as a means to strengthen leadership capabilities. 

How to enrol 

My Health Learning- Course Code - COM 13201. 

Dates for 2020 – February 19th & October 21st 

For more information 
Contact Mary Mulcahy mary.mulcahy@health.nsw.gov.au   
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