Leading Person-Centred Compassionate Care
Nursing & Midwifery Leadership Teams

This interactive workshop aims to
enhance the capabilities of Nursing and
Midwifery Leadership Teams (NMLT) in

leading Person Centred Compassionate
Care & Influencing Workplace Culture

Teams will explore & co-create:

CONNECTING HUMAN TO HUMAN

ENGGING K A TEA ' @ their shared values & vision to guide
PROROTING ELF-CARE & WELL-EDNG

CREATING POSITIVE WORKPLACE CULTURES collaborative pr'GC'riCe & communication
@ enhancing role clarity in teams

< Y e e R T © enhancing personal & team resilience &
L o s wellbeing

Follow-up coaching/facilitation will be provided to
support teams with their action planning process and
further explore the elements of leading person-

For further detail regarding 2020 scheduled dates centred compassionate care
please contact the SESLHD Nursing & Midwifery
Practice & Workforce Unit via e-mail: et
Health
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