Exercise example 1:

Role Clarity Activity

—

# Individually- reflect on & k %
capture ‘a day in the life of’ o
(consider PD domains) —post it notes %

# As group: NUM/MUM/Educator/CNC)

Mind Map collectively

# Present as gallery to other
groups- review & add any other
roles, as a group

# In NMLT’s: consider role clarity
& priorities. What noticing?

What similar/different? Actions?

Exercise example 2:

Individually...

1. Write down your top 3 priorities in
your role.

2. Write down what you think the top 3
priorities of your other team members

roles

3. Share within your team and theme

Purpose: Explore how role clarity influences the way teams collaborate, communicate and work together.

Outcomes:

Critical discussion of the role of role clarity in a team.

Identify gaps/overlaps in roles

Share challenges and what works well to support role clarity
Identify areas for further exploration fo enhance clarity




