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SESLHD Board Meeting – Minutes                                               T25/41246 
 
Date:          Wednesday, 25 June 2025 
 
Time:          4:00 – 7:00 PM 
 
Location:         Conference room A & B, Executive Unit, Prince of Wales Hospital (POWH) 
                             
Present:         Betty Ivanoff, Board Chair  
                                   Greg Levenston, Board Deputy Chair  
                                   Allan Spigelman, Board Member 
                                   Arthur Diakos, Board Member (via TEAMS) * 
                                   Anna Guillan, Board Member  
                              Elli Baker, Board Member      
                                   Jan Dudley, Board Member * 
                                   Helene Orr, Board Member 
                                   John Estell, Board Member 
                                   Liam Harte, Board Member 
                                  
Ex Officio                Tobi Wilson, Chief Executive (CE) 
Invitees:                   Ian Anderson, Director of Finance  
                                   Kate Hackett, Director, Nursing and Midwifery Services                                     
                                   Dr Heidi Boss, Director, Clinical Governance and Medical Services   
                                   Fiona Fahey, Director, People and Culture  
                                   Grant Eruini-Bennett, Chair, Medical Staff Executive Council (In Part) 
                                                                       
Guests:                    Dr Kerry Chant, Chief Health Officer (CHO) & Deputy Secretary Population 

and Public Health, NSW Health (In Part – Agenda item 1) 
Dr Dunja Vekic, Public Health Officer, NSW Health (In Part – Agenda item 1) 
Dr Ned Latham, Medical Advisor, NSW Health (In Part – Agenda item 1) 
Dr Caroline Sharpe, Senior Medical Advisor, NSW Health (In Part – Agenda  
item 1) 

                                   Dr Marianne Gale, Director, Population and Community Health (In Part –  
                                   Agenda item 1) 

Emma Clarke, Director, Strategy, Innovation and Digital Health (In Part –  
Agenda Item 1 & 6.2.1) 

                                   Amy Murray, Acting Head, Office of the CE (In Part – Agenda item 1 & 6.2.1) 
                                   Claire O’Connor, Director, Allied Health (In Part – Agenda item 5.5) 
                                   Daniel Treacy, SESLHD Allied Health Physiotherapy Advisor & 

Physiotherapy Head of Department POWH (In Part – Agenda item 5.5) 
                                   Emily Dawson, Management Trainee, Office of the CE (Observer) 
                                    
Apologies:              Nil  
                                     
Secretariat:           Carrie Han, Executive Assistant to the CE / Board Secretary 
 
1. NSW Health CHO Visit to SESLHD & Joining SESLHD Board Meeting 
 

On behalf of the SESLHD Board and Leadership Team, the Board Chair and CE welcomed Dr 
Kerry Chant, NSW Health CHO and her team to SESLHD and the Board meeting. The Chair 
also extended a welcome to additional guests attending this session, including the SESLHD 
Directors of Population and Community Health, and Strategy, Innovation and Digital Health. 
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Dr Chant delivered a presentation titled “Shift in Approach to Managing Population Health 
Priorities,” providing an overview of NSW Health’s renewed focus on prevention and 
addressing modifiable risk factors to respond to the rising burden of disease and increasing 
complexity and demand within the health system.  
The Board and Leadership Team thanked Dr Kerry Chant for the comprehensive presentation 
and reiterated their support for the Prevention Strategy and its integrated, long-term 
approach. The SESLHD Action Plan is on track for submission in September 2025. 
 
2. In-camera Session 
 

An in-camera session was held for Board of Directors and the CE.  
 
3. Opening 
 

3.1Acknowledgement of Country 
An acknowledgement of country was shared. 
 

3.2 Present and Apologies 
Attendance and apologies were noted by the Board. The Chair declared that a quorum was 
present and the meeting opened at 5:30 PM.  
 

3.3 Declaration of Interests 
The Conflict-of-Interest Declaration Register for SESLHD Board was tabled and reviewed.  
 
Resolution: The Board notes the information provided.  
 

3.4 Minutes of Previous Meeting 
The minutes of SESLHD Board meeting held on 28 May 2025 were tabled and reviewed by 
the Board. 
 
Resolution:            The Board resolved that the minutes of SESLHD Board meeting held on  
                                 28 May 2025 be signed as a true and correct record of the meeting.  
 

3.5 Actions from previous meetings 
The action log was tabled in the meeting papers and taken as read.  
 
Resolution: The Board notes the information provided. 
 

3.6 SESLHD Board - Annual Reporting Schedule 
The updated SESLHD Board Annual Reporting Schedule was tabled and taken as read.  
 
Resolution: The Board notes the information provided. 
 

4 SESLHD Board Sub-Committees 
 
4.2 Finance and Performance Committee (F&P) 

The approved minutes of the F&P meeting held on 26 May 2025 were tabled and taken as 
read. 
The F&P Chair provided a verbal update on the Committee meeting held on Monday, 23 
June 2025. The Committee reviewed the financial results for May 2025 and year-to-date 
performance. It was noted that SESLHD remains on track to meet its full-year forecast, 
contingent on the provision of additional funding to support elective surgery. 
The Committee flagged the need to explore options for savings and efficiency measures 
at the upcoming SESLHD Board Strategy Day. 
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Resolution: The Board notes the information provided. 
 

4.3 Audit and Risk Committee (ARC) 
The drafted minutes of the ARC meeting held on 3 June were tabled and taken as read.  
The Board representative on the Committee provided a summary of key items discussed at 
the meeting, including presentations on strategic risk and the SESLHD Clinical Governance 
Framework. The revised SESLHD Risk Management Framework, reflecting a major revision 
of SESLHD/PR304 Enterprise Risk Management, was included in the papers for the Board’s 
endorsement. The Committee also noted the report on the observations of early close 
procedures from the Audit Office of NSW, with no major issue identified. 
 
Resolution: The Board notes the information provided. 

 
4.4 Quality, Safety and Culture Board Committee (QS&C) 

The draft minutes of the QS&C meeting held on 8 May 2025 were tabled and taken as read. 
The Acting Chair advised that key highlights of the meeting included insights shared from 
the consumer lens by the consumer representative, a deep dive into the Committee’s visit 
to St George Hospital and the Allied Health report. 

Resolution: The Board notes the information provided. 
 

4.5 Board Strategic Community Partnerships Committee (BSCPC) 
The draft minutes of the BSCPC meeting held on 5 June 2025 were tabled and taken as read. 
The BSCPC Chair advised that the Committee welcomed new members, including Anna 
Guillan, SESLHD Board Member. The Committee reviewed its self-evaluation report and a 
separate report on the Consumer and Partner Forums Review, noting that both reports 
reflected overall positive feedback. A presentation by the Director, Aboriginal Health on the 
Healthy Mob, Strong Community Aboriginal Health Plan was including, noting the 
Aboriginal Partners Forum will be held in July 2025. The BSCPC Annual Report was 
accepted by the Committee, noting that it will be updated to include the Aboriginal Partners 
Forum prior to being presented to the SESLHD Board at the August 2025 meeting. 

Resolution: The Board notes the information provided. 
 

5 Standing Items 
  
5.2 Board Chair Report 

The Board Chair’s report was tabled and taken as read. The following matters were noted 
and discussed: 
- The SESLHD Board Strategic Planning Session, with dates to be further explored to 

enable full Board Member attendance in September 2025. 
- The upcoming NSW Health Council of Board Chairs Meeting scheduled for 30 June 2025, 

with further updates to be provided by the Chair in due course. 
- Congratulations were extended to Dr Srinivas Bolisetty and Dr Greg Levenston on 

receiving the King’s Birthday Honours. 
- Recent Board events, including Board Members’ participation in vaccination activities 

and the SESLHD CORE Awards 2025. 
 

Resolution: The Board notes the Chair’s report. 
 

5.3  Chief Executive (CE) Report 

The CE Report was included in the papers and noted by the Board. Key highlights included: 
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- The appointment of SESLHD Clinical Stream Directors and the expression of interest 
process currently underway for the new Co-Chair of the SESLHD Clinical and Quality 
Council. 

- An invitation from the Randwick Health & Innovation Precinct (RHIP) extended to the CE 
and Board Members for an exclusive tour of the Francis Martin Drive Laneway Public Art 
Commissions at 5:00 PM on Tuesday, 8 July 2025. 

The Board noted key issues currently on the CE’s radar, including the status of overdue 
planned surgeries and budget supplementation. 

 
Resolution:  The Board notes the information provided. 
 

5.4  Patient Story 
The Patient Story provided by the Drug and Alcohol Services / Population and Community 
Health was noted.  

 
Resolution:            The Board notes the information provided. 
 

5.5  Innovation Story – SESLHD Allied Health: Prince of Wales Hospital Virtual 
Fracture Service 
The Board welcomed guest presenters from Allied Health, who provided an overview of the 
Prince of Wales Hospital (POWH) Virtual Fracture Service (VFS). The presentation outlined 
the background of the initiative, including patient eligibility criteria, noting that certain 
cohorts are not suitable for the service and are appropriately redirected. The innovative 
aspects of the model and the positive outcomes achieved to date were also highlighted. 
Next steps included: 

• Continued refinement of the model. 
• Ongoing engagement and education, with a focus on strengthening partnerships 

with local General Practitioners and Urgent Care Centres. 
• Exploration of opportunities to scale the model across other SESLHD sites. 
• Enhancement of support services, including contributions to the Emergency 

Department (ED) avoidance and the establishment of a prompt splinting service for 
GP-referred patients. 

Discussion was held regarding health literacy among patients accessing the service, noting 
most patients, particularly younger cohorts are generally digitally literate and comfortable 
using virtual care. The model predominantly serves patients with less complex fractures. 
While paediatric fracture care is not currently included, there may be future opportunities 
for expansion. 
Board Members noted that the VFS is not the first of its kind, with similar models existing in 
other States and through RPA Virtual in NSW. The POWH model is uniquely tailored to meet 
local inpatient needs and has been successful due to strong collaboration with local teams 
and services. 
The CE advised that the VFS presentation at the SESLHD Clinical and Quality Council 
generated strong interest from other sites across the District. The model is viewed as a 
scalable and locally responsive solution that improves access and service delivery. 
The Board commended the Allied Health team for their leadership in developing and 
implementing the VFS and acknowledged its potential for broader application across 
SESLHD. 

 
 

Resolution: The Board notes the information provided.  
 

6 New Business 
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6.2 New Business – For Decision 
 

6.2.1 Paper – 2025-29 Service Agreement and 2025-26 Funding and Performance 
Supplement for SESLHD 
A paper regarding the 2025–29 Service Agreement and the 2025–26 Funding and 
Performance Supplement for SESLHD was tabled, accompanied by a presentation from 
the Director of Finance. 
The presentation provided an overview of the 2025–26 NSW Budget and the SESLHD 
Service Agreement with MoH. Key points included the broader fiscal context, the 
projected return to surplus by 2027–28, limited new health initiatives and capital 
allocations. 
The Director of Finance advised that MoH has introduced a four-year Service Agreement 
model, supplemented by an annual Funding and Performance Supplement, to provide 
flexibility and maintain accountability within a multi-year framework. The Agreement 
outlines funding allocations, KPI measures and a continued focus on efficiency. SESLHD 
was acknowledged for strong financial forecasting and revenue performance in recent 
years. Further analysis of revenue targets and expenditure assumptions is currently 
underway. 
The Board noted that the Service Agreement was received late yesterday. SESLHD is 
required to review and return the signed Agreement by 31 July 2025. The management 
team will undertake a detailed analysis and present a comprehensive update at the 
Board meeting scheduled for 30 July 2025. The draft SESLHD response will be reviewed 
by the Board Chair, Deputy Chair and F&P Committee Chair at least one week prior. 
Board Members expressed their appreciation to the Director of Finance for preparing 
the presentation at short notice. 

Resolution:            The Board notes the information provided. 
 
Action:                    SESLHD response to MoH regarding the 2025-29 Service Agreement and 
                                    2025-26 Funding and Performance Supplement for SESLHD to be 

reviewed by the Board Chair, Deputy Chair and F&P Committee Chair. 
 

6.2.2 Paper – Major revision of SESLHD/PR 304 Enterprise Risk Management 
A paper detailing the major revision of SESLHD/PR 304 Enterprise Risk Management 
was tabled for Board review and endorsement. 
The Director of Clinical Governance and Medical Services advised that the procedure 
has been significantly updated to reflect progress made following the June 2024 Risk 
Maturity Assessment and to support ongoing improvement. The changes have been 
approved by the SESLHD Executive Team and reviewed by the Audit and Risk 
Committee, with no further recommendations. 
The Board was advised that the role of risk owners in managing enterprise risks has been 
strengthened. Strategic risks will be reported to the Board biannually. High or extreme 
risks outside the risk tolerance will be managed by the Executive Team, with escalation 
to the Board if further support is required. Risks emerging from other agencies, including 
AHOs, are assessed based on their impact on SESLHD and included where appropriate. 

Resolution:               The Board resolved to endorse the revised SESLHD/PR304 Enterprise  
                                    Risk Management. 
  

6.2.3 Paper – 2025 SESLHD CORE Awards: Board’s Choice Award 
A paper outlining the 2025 SESLHD CORE Awards – Board’s Choice Award was tabled, 
proposing the establishment of a panel of three Board Members to review finalist 
submissions and select the recipient of the Board’s Choice Award. 
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The Board nominated the following members to form the judging panel: 
o Dr Greg Levenston 
o Ms Anna Guillan 
o Ms Helene Orr 
It was noted that the Board’s Choice Award will be presented at the SESLHD Annual 
Public Meeting in December 2025. A finalist information pack will be provided to panel 
members by the Acting Head, Office of the CE. 

Resolution:        The Board resolved to nominate Dr Greg Levenston, Ms Anna Guillan and 
Ms Helene Orr to form the judging panel for the 2025 Board’s Choice 
Award. 

 
Action:                    A/Head, Office of the CE to provide the finalist information pack to panel 

members. 
 

6.2.4 Paper – Nomination to the Neurosciences Research Australia Board 
A paper regarding SESLHD representation on the Neurosciences Research Australia 
(NeuRA) Board was tabled for the Board’s consideration. 
The CE advised that SESLHD and the University of New South Wales (UNSW) are 
founding members of NeuRA. Under NeuRA’s constitution, SESLHD may nominate two 
Directors to serve on its Board. A vacancy has arisen following Associate Professor Chris 
White standing down, creating an opportunity for a new nomination.  
The Board supports the nomination of Professor Georgina Hold, Director of Research 
SESLHD to serve as a Director on NeuRA Board. 

Resolution:        The Board resolved to endorse the SESLHD nomination of Professor 
Georgina Hold, Director of Research to join NeuRA Board as a Director. 

 
6.3  New Business – For Noting 
 
6.3.1 Paper – Overdue Planned Surgery  

A paper providing an update on overdue planned surgery in SESLHD was tabled. The 
Board noted that SESLHD is on track to meet, or be below, the projected number of 
overdue planned surgeries by 30 June 2025 and acknowledged the significant efforts 
being undertaken across all sites and services within the District. 

Resolution:       The Board notes the information provided. 
6.3.2 Paper – Safe Staffing Levels Update 

A paper providing an update on Safe Staffing Levels (SSL) was tabled. The Director of 
Nursing and Midwifery Services provided a verbal summary of the SSL implementation 
across SESLHD, including the EDs at St George, Sutherland and Prince of Wales 
hospitals. Notification for Sydney/Sydney Eye Hospital was proposed for June 2025 but 
is yet to be received. A further update will be provided to the Board at the future meeting. 

Resolution:       The Board notes the information provided. 
 

7 Regular Reporting 
 
7.1 Clinical Governance Report  

The Clinical Governance Report was tabled and taken as read. Key highlights included Harm 
Score incidents, Serious Adverse Event Review (SAER) reports, enterprise risk and 
deteriorating patient data from March 2025. 
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The Director of Clinical Governance and Medical Services advised that a draft SESLHD 
HAC Recovery Plan will be presented at the SESLHD Clinical and Quality Council meeting 
on 3 July 2025 for feedback and input prior to submission to MoH. 
 
Resolution: The Board notes the information provided. 

 
7.2  Operations Report  

The Operations Report was tabled and taken as read, providing updates on SESLHD’s ED 
performance, planned surgery performance, pharmacy services, Voluntary Assisted Dying 
and the clinical streams. 
 
Resolution: The Board notes the information provided. 
 

7.3 Finance Report 
The Finance Report was tabled and taken as read. The financial results for May 2025 and 
year-to-date were discussed, including key contributing factors. Strong revenue 
performance across all SESLHD sites was noted. SESLHD remains on track to deliver its 
full-year forecast. 
 
Resolution: The Board notes the Finance Report.  
 

7.4  Integrated Performance Report  
The Integrated Performance Report for April 2025 were tabled and noted by the Board.  
 

Resolution: The Board notes the information provided.  
 
7.5  Capital Works Report  

The Capital Works report was tabled and taken as read. CE advised that capital projects 
within the District are overall on track with no significant risk identified. 

 
Resolution:  The Board notes the information provided. 

 
7.6 Aboriginal Health Report 

The quarterly Aboriginal Health report was tabled and taken as read. The Director of 
Aboriginal Health advised the report speaks to each of the strategic priorities identified in 
SESLHD Aboriginal Health Plan 2024-2026: Healthy Mob, Strong Community. Highlights 
include increases in Respecting the Difference face to face training in the last 
12 months, the completion of the Aboriginal Health ED Report, the number of actions in 
progress from Healthy Mob, Strong Community, the involvement of the Aboriginal 
Community Council in consultation and the upcoming release of the Aboriginal Workforce 
recruitment video. 
The Board notes SESLHD Aboriginal Health Directorate is working closely with the 
DREAM project to support the process map for the request of Aboriginal Health data. The 
requests will be overseen by the Health Outcomes team to ensure principles of Data 
Sovereignty are upheld. 
 
Resolution:  The Board notes the information provided. 

 
7.7 RHIP Report 

The quarterly RHIP Report was tabled and taken as read. The CE provided a verbal update 
on the recruitment of the RHIP Executive Director, the development of the RHIP Strategy 
and the associated tender process. 
 
Resolution:  The Board notes the information provided. 
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7.8 Correspondence Register 

The correspondence register for SESLHD Board is tabled and taken as read. The Board Chair 
suggested to include the following items on the Register for next month: 
- Correspondence regarding a patient’s experience in St Geroge Hospital 
- Agenda of the NSW Council of Board Chairs meeting June 2025 
 
Resolution:            The Board notes the information provided. 
 

8 Meeting Finalisation 
 

8.1 Business Without Notice 
The Board notes that the update on the staffing matter discussed in the in-camera session 
will be provided at August 2025 Board meeting. 

 
8.2 Noting of Confidential Items 

Nil 
 
8.3 Next Meeting 

The next SESLHD Board meeting is scheduled for Wednesday, 30 July 2025, from 4:00 to 
7:00 PM in Boardroom, Sydney/Sydney Eye Hospital.  
 

8.4 Close 
The meeting closed at 7:00 PM. 
 

 
I certify that the foregoing is a true and correct copy of the minutes 

approved by Members of the Board. 
 
 

 
 

Betty Ivanoff 
SESLHD Board Chair 


