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South Eastern Sydney Local Health District ‘\\,\’_}!’
SESLHD Board Meeting - Minutes T25/33719
Date: Wednesday, 28 May 2025
Time: 4:00pm - 7:00pm
Location: Boardroom, Level 1, Admin Block, Sydney/Sydney Eye Hospital
Present: Betty Ivanoff, Board Chair

Greg Levenston, Board Deputy Chair

Allan Spigelman, Board Member

Arthur Diakos, Board Member (via TEAMS) *
Anna Guillan, Board Member

Elli Baker, Board Member

Jan Dudley, Board Member *

Helene Orr, Board Member

John Estell, Board Member

Ex Officio Tobi Wilson, Chief Executive (CE)

Invitees: lan Anderson, Director of Finance
Marianne Gale, Acting Executive Director, Operations * (In Part)
Kate Hackett, Director, Nursing and Midwifery Services
Heidi Boss, Director, Clinical Governance and Medical Services
Fiona Fahey, Director, People and Culture

Guests: Georgina Hold, Director of Research *
Emma Clarke, Director, Strategy, Innovation and Digital Health
Ange Karooz, General Manager, St George Hospital (SGH)*
Pam Konecny, Senior Staff Specialist, SGH Integrated & Aged Care AIDS
Projects AIDs HIV Services *
Suman Adhikari, Senior Antimicrobial Stewardship Pharmacist and Critical
Care Pharmacist, SGH *
Samantha Li-Yan-Hui, Senior Analyst, eMR Antimicrobial Stewardship Lead,
SGH *
Emily Dawson, Management Trainee, Office of the CE (Observer)

Apologies: Grant Eruini-Bennett, Chair, Medical Staff Executive Council
Liam Harte, Board Member

Secretariat: Carrie Han, Executive Assistant to the CE / Board Secretary

1. In-camera Session

An in-camera session was held for Board of Directors and the CE.

2.1 Acknowledgement of Country
An acknowledgement of country was shared.

2.2Present and Apologies
Attendance and apologies were noted by the Board. The Chair declared that a quorum was
present and the meeting opened at 4:35 PM. It is noted that Dr Marianne Gale, the Acting
Executive Director, Operations will leave the meeting at 6:00 PM.
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2.3Declaration of Interests
The Conflict-of-Interest Declaration Register for SESLHD Board was tabled and taken as
read, noting the Register will be regularly reviewed and updated for tabling at the future
Board meetings.

Resolution: The Board notes the information provided.

2.4Minutes of Previous Meeting

The minutes of SESLHD Board meeting held on 30 April 2025 were tabled and reviewed by
the Board.

Resolution: The Board resolved that the minutes of SESLHD Board meeting held on
30 April 2025 be signed as a true and correct record of the meeting.

2.5Actions from previous meetings
The action log was tabled in the meeting papers and taken as read. The Board agreed that
the action log will retain only closed actions from the current calendar year. It was also
agreed that the log will include steps and timing for the CE’s performance review. It is
noted that the SESLHD Board Evaluation document will be revisited following the Board’s
Strategic Planning session.

Resolution: The Board notes the information provided.

2.6 SESLHD Board - Annual Reporting Schedule
The updated SESLHD Board Annual Reporting Schedule was tabled and taken as read.

Resolution: The Board notes the information provided.

3 SESLHD Board Sub-Committees

3.1 Finance and Performance Committee (F&P)
The approved minutes of the F&P meeting held on 28 April 2025 were tabled and taken as
read. The F&P Chair advised that at the meeting held on Monday, 26 May 2025, the
Committee discussed the financial results for April 2025 and year-to-date (YTD). It was
noted that SESLHD is on track to achieve its full-year forecast, contingent on the provision
of additional funding to offset increased outsourced surgery costs required to meet
targets for overdue elective surgeries.
The Committee also discussed the confirmation of Forward Year Initial Budget
Realighment Estimates for 2025/26 to 2028/29. It was noted that adjustments have been
made to the base budget to annualise funding not included in the previous submission.
Additionally, the change in performance level and its contributing factors were noted.

Resolution: The Board notes the information provided.

3.2 Audit and Risk Committee (ARC)
The drafted minutes of the ARC meeting held on 17 April 2025 were tabled and taken as
read, noting a summary of the meeting had been shared at May 2025 Board meeting.

Resolution: The Board notes the information provided.

3.3Quality, Safety and Culture Board Committee (QS&C)
The Board notes that there are no minutes for this month. Minutes for QS&C meeting held
8 May 2025 are in progress and will be tabled at June 2025 Board meeting.
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Resolution: The Board notes the information provided.

3.4Board Strategic Community Partnerships Committee (BSCPC)
The Board noted that there are no minutes for this month. Next BSCPC meeting is on
Thursday, 29 May 2025. The 2025 SESLHD Partners Forum was held on Tuesday, 27 May
2025, with the BSCPC members invited. Further update will be provided to the Board as part
of the BSCPC Annual Report.

Resolution: The Board notes the information provided.

4 Standing ltems

4.1 Board Chair Report
The Board Chair’s report was tabled and taken as read. The following items were discussed:
e SESLHD Strategy 2026-2028: Development of the strategy continues, with working
groups currently reviewing each strategic priority and developing associated initiatives.
An update is expected at the August 2025 SESLHD Board meeting. A draft agenda for
the SESLHD Board Strategic Planning Session has been included in the meeting papers
for the Board’s discussion and decision.
e Board Paper Management Transition: Progress on the transition to Convene for
managing Board papers was noted.
o Meetings attended by the Chair and Deputy Chair:
o Meeting with the UNSW Provost and RHIP Acting Executive Director.
o The quarterly meeting between the NSW Health Secretary and Board Chairs,
scheduled for 5:00 PM today.
o The upcoming NSW Health Council of Board Chairs meeting on 30 June 2025.
e SESLHD Board Events:
o Attendance at the launch event for the new Small Acts of Kindness videos, held
on 20 May 2025 in Prince of Wales Hospital.
o The upcoming SESLHD CORE Awards ceremony on 2 June 2025.
o A planned visit by the NSW Health Chief Health Officer, who will attend the next
Board meeting.
o Site Visit to the Garrawarra Centre, which took place on 6 May 2025.
During the meeting, the Chair stepped out to attend the quarterly meeting with the NSW
Health Secretary and Board Chairs (scheduled from 5:00-6:00 PM). The Deputy Chair
chaired the Board meeting during this time.

Resolution: The Board notes the Chair’s report.

4.2 Chief Executive (CE) Report

The CE Report was included in the papers and noted by the Board, with discussion on the

following:

- Elective surgery funding

- FY2025-26 Purchasing Negotiation meetings between SESLHD and MoH are underway,
noting the SESLHD local priorities and demands have been raised, including St Geoge
Hospital redevelopment.

- SESLHD Performance level

Resolution: The Board notes the information provided.

4.3 Patient Story
The Patient Story provided by the Mental Health Services was noted.

Resolution: The Board notes the information provided.
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4.4 Innovation Story - St George Hospital: Switching from Intravenous to Oral

Antimicrobials

The Board welcomed the guest presenters from St George Hospital, who delivered a

presentation on Switching from Intravenous to Oral Antimicrobials: A Path to Sustainable

Healthcare.

The presentation provided the background and rationale for the initiative, outlined the

project timeline, highlighted innovative elements of the model and showcased the positive

outcomes achieved to date.

The next steps include:

o Finalisation of the District-wide analysis and costings

e Upscaling and integration of the model into business-as-usual (BAU) practices across
SESLHD

¢ Planned inclusion in the Statewide Single Digital Patient Record (SDPR)

The Board discussed opportunities to explore potential healthcare partnerships to expand

the model of care. It was noted that a thorough analysis will be undertaken to quantify cost

savings and assess the impact on the key performance metrics, including length of stay.

On behalf of the Board, the Deputy Chair thanked the presenters and acknowledged the

significant contributions and progress made by the team.

Resolution: The Board notes the information provided.

5.1 New Business - For Decision

5.1.1 Paper - SESLHD Board Strategy Session

A paper proposing the draft agenda for the SESLHD Board Strategy Session was tabled

for the Board’s consideration, which outlines the proposed key topics for discussion.

The Board reaffirmed that the purpose of the session is to enable in-depth discussion on

strategic topics and emerging issues critical to SESLHD’s future. The session will

include:

¢ Consideration of future trends and challenges facing the health system

¢ Anoverview of the 2026-2028 Strategic Plan to ensure alignment and to clarify the
Board’s role in supporting SESLHD’s strategic direction

¢ Focused discussions on key topics and priorities identified by the Board

Following robust discussion, the Board agreed on two key topics for inclusion in the

Strategy Session agenda:

e Randwick Health and Innovation Precinct (RHIP) - future growth and development
plans

o Impact of Technology and Artificial Intelligence - including a proposed five-year
roadmap. The Board noted the potential invitation to the Deputy Secretary, Clinical
Innovation and Research, NSW Health and the Chief Executive, Agency for Clinical
Innovation, to join this session.

The Board recommended holding a full-day session on a weekday in early August.

Suggestions regarding venue and scheduling were noted, and the finalised agenda will

be shared once confirmed.

Resolution: The Board resolved to approve the agenda for SESLHD Board Strategy
Session, incorporating the feedback on the topics and schedule.

Action: Board Secretary to explore date and venue options for the SESLHD Board
Strategy Planning Session.
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Action: Director, Strategy, Innovation and Digital Health to finalise the agenda for

the Planning Session, incorporating feedback received.

5.2 New Business - For Noting

5.2.1

Paper - Special Commission of Inquiry into Healthcare Funding Report

A paper describing the Special Commission of Inquiry into Healthcare Funding (SCOI)
report was provided to the Board.

The Board noted that the report was recently released and contains 41
recommendations aimed at improving the NSW public health system. A summary of
these recommendations, along with other key points from the report, was prepared for
the Board'’s information.

SESLHD will await the NSW Government’s response before undertaking further
planning or actions related to the report.

The Chair advised that the report was discussed at the meeting just held between the
Secretary, NSW Health and Board Chairs. It was recommended that the NSW Health
Secretary’s Office be invited to present to the SESLHD Board at a future meeting

Resolution:  The Board notes the information provided.

Action: To invite the Secretary’s office to present to SESLHD Board on

the NSW Government’s response to the SCOI report once released.

5.2.2 Paper - NSW Health Research and Innovation Strategy 2025-2030

A paper detailing the NSW Health Research and Innovation Strategy 2025-2030 (the
Strategy) was provided to the Board.

SESLHD Director of Research delivered a presentation providing a brief overview of
the Strategy. It was noted that the five-year Strategy serves as a roadmap to foster
greater collaboration among the NSW Government, health sector, academia, and
industry. The Strategy has been developed to align with and support the delivery of
other key initiatives across NSW Health. Implementation and operationalisation will be
guided by a series of action plans.

The CE advised that SESLHD will commence a local research strategy refresh to
ensure strong alignment with the State Strategy. It was noted that Medical Research
Institutes have been heavily engaged throughout the local strategy development
process. SESLHD continues to play an active role in partnership with stakeholders to
explore opportunities for ongoing improvement in research.

The Board noted that women’s health is a key focus and priority within medical
research.

Resolution:  The Board notes the information provided.

5.2.3 Paper - SESLHD Quarterly Business Plan Update

A paper providing an update on the progress of the 2024-25 SESLHD Business Plan
was presented. The report identified that 3 out of 14 initiatives have been completed,
10 are currently in progress or ongoing, and 1 initiative was not pursued due to shifting
priorities within MoH.

Resolution:  The Board notes the information provided.

5.2.4 Paper - SESLHD Strategic Plan 2026-28 Development Update

A paper providing an update on the development process of the SESLHD Strategic Plan
2026-28 was presented, including an overview of the planning approach and timeline. A
further update is expected to be provided to the Board at the August 2025 meeting. The
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finalised SESLHD Strategic Plan 2026-28 will be tabled for the Board’s endorsement at
the November 2025 meeting, prior to its public launch.

Resolution:  The Board notes the information provided.

5.2.5 Paper - Safe Staffing Levels Update
A paper providing an update on Safe Staffing Levels (SSL) was tabled. Director, Nursing
& Midwifery Services provided a verbal summary on SSL implementation across
SESLHD, including the SSL for the Emergency Departments (EDs) in St George,
Sutherland and Prince of Wales hospitals. Notification for Sydney/Sydney Eye Hospital
is proposed for June 205. Further update will be provided to the Board at future
meetings.

Resolution:  The Board notes the information provided.

5.2.6 Paper - Overdue Planned Surgery
A paper providing an update on overdue planned surgery in SESLHD was tabled. The
Acting Executive Director, Operations advised that SESLHD is on track to meet or be
below the projected number of overdue planned surgeries by 30 June 2025. The Board
acknowledged the significant efforts being undertaken to reduce the number of overdue
planned surgeries.

Resolution:  The Board notes the information provided.

5.2.7 Paper - SESLHD Performance Level
Correspondence received from MoH regarding SESLHD Performance level was tabled.

Resolution: The Board notes the information provided.

6 Regular Reporting

6.1 Operations Report
The Operations report was tabled and taken as read. The Acting Executive Director,
Operations provided a verbal update on the District’s ED performance, Planned Surgery
performance, Pharmacy, Voluntary Assisted Dying - Liaison Service and the Clinical
Streams.
The Board notes the potential challenges in meeting ED performance KPIs during the
winter months, acknowledging the sustainable improvement seen in Transfer of Care
performance.
The Board notes the elective surgery case spike in March and September, post the slow
activity period. Recommendation of surgery list adjustment for those months is noted for
consideration in surgery planning.

Resolution: The Board notes the information provided.

6.2Finance Report
The Finance report was tabled and taken as read. The financial results for April 2025 and
YTD were discussed, including the key contributing factors. SESLHD is on track to deliver
the certified full year forecast.

Resolution: The Board notes the Finance Report.

6.3 Performance Report
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The Integrated Performance Report and MoH League Table for March 2025 were tabled
and noted by the Board.

Resolution: The Board notes the information provided.

6.4 Capital Works Report
The Capital Works report was tabled and taken as read. CE advised that capital projects
within the District are overall on track with no significant risk identified.

Resolution: The Board notes the information provided.

6.5Health Safety & Wellbeing
The quarterly Health Safety & Wellbeing report was tabled and taken as read.
The Director, People and Culture advised that SESLHD achieved an exceptional outcome
with a refund of $2.6 million on the Workers Compensation Agency Performance
Adjustments. This achievement reflects the team’s commitment and focus on proactive
strategies to improve return-to-work outcomes, while maintaining a strong emphasis on
prevention. Highlights included the first Staff Health and Wellbeing Day hosted by
SESLHD at St George Hospital in March 2025, which received positive feedback.
Preparation and planning are progressing well for the 2025-26 MoH Workplace Health
and Safety (WHS) Audits.

Resolution: The Board notes the information provided.

6.6Correspondence Register
The correspondence register for SESLHD Board is tabled and taken as read, including the
correspondence to support the re-appointment of CE SESLHD as a Director to Mindgardens
Neuroscience Network Limited (MNNL) Board for a further 3-year term.

Resolution: The Board notes the information provided.

7 Meeting Finalisation

7.1 Business Without Notice
The Chair shared the key items discussed at the meeting between the Secretary NSW
Health and Board Chairs, including call for agenda for the NSW Council of Board Chairs’
meeting, media release of the Orange Hospital regarding delays to cancer and emergency
surgeries and the NSW Budget update.

7.2Noting of Confidential Items
Nil

7.3Next Meeting
The next SESLHD Board meeting is scheduled for Wednesday, 25 June 2025, from 4:00 to
7:00 PM in Conference Room A, High Street Building, Prince of Wales Hospital. The Chief
Health Officer, NSW Health will join at the start of the meeting. A hospital tour is
scheduled prior to the meeting at 3:00 PM.

7.4Close
The meeting closed at 7:15pm.

| certify that the foregoing is a true and correct copy of the minutes
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approved by Members of the Board.

Betty Ivanoff
SESLHD Board Chair
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