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SESLHD Board Meeting – Minutes     T25/62003 
 
Date:   Wednesday, 24 September 2025 
 
Time:   4:00 PM – 7:00 PM 
 
Location:  Boardroom, Sydney/Sydney Eye Hospital 
 
Present:  Betty Ivanoff, Board Chair 
  Greg Levenston, Board Deputy Chair  
  Arthur Diakos, Board Member* 
  Allan Spigelman, Board Member* 
  Anna Guillan, Board Member 
  Elli Baker, Board Member 
  Jan Dudley, Board Member 
  John Estell, Board Member 
  Liam Harte, Board Member* 
 
Ex Officio  Kate Hackett, Acting Chief Executive 
Invitees:  Ian Anderson, Director, Finance  
   Dr Heidi Boss, Director, Clinical Governance and Medical Services * 
   Karen Tuqiri, Acting District Director, Nursing and Midwifery Services & 
   Director of Nursing, Prince of Wales Hospital 
   Fiona Fahey, Director, People and Culture  
 
Guests Dan Shaw, Nurse Manager, Development of Practice and Workforce 

Capabilities, Nursing and Midwifery Directorate  
Norbert Periera, Nurse Manager, Development and Design, Nursing and 
Midwifery Directorate  

  Emma Clarke, Director, Strategy. Innovation and Digital Health 
  Skye Parsons, Director Aboriginal Health 
  Amy Murray, A/Head of the Office of the CE (Observer) 
 
Apologies:  Helene Orr, Board Member 
   Grant Eruini-Bennett, Chair, Medical Staff Executive Council 
 
Secretariat:  Alana Garcia, A/Executive Assistant to the CE / Board Secretary 
 
1. In-Camera Session 
An in-camera session was held with the Board of Directors and the Acting Chief Executive (CE), 
which included an update from Derwent Search on the SESLHD CE recruitment. 
 
2. Opening 
2.1 Acknowledgement of Country 

An acknowledgement of country was shared. 
 
2.2 Present and Apologies 

Attendance and apologies were noted by the Board. The Chair declared that a quorum was 
present, and the meeting opened at 4:50PM.  

 
2.3 Declaration of Interests 
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The Conflict-of-Interest Declaration Register for the SESLHD Board was tabled and 
reviewed. 

 
Resolution: The Board noted the information provided.  
 

2.4 Minutes of Previous Meeting 
The minutes of SESLHD Board meeting held on 27 August 2025 were tabled and reviewed 
by the Board. 

 
Resolution: The Board resolved that the minutes of SESLHD Board meeting held on 27 

August 2025 be signed as a true and correct record of the meeting.  
 

2.5 Actions from previous meetings 
The action log was tabled and noted by the Board, with no actions recorded as completed. 

 
Resolution: The Board noted the information provided. 
 

2.6 SESLHD Board Annual Reporting Schedule 
The SESLHD Board Annual Reporting Schedule was tabled and taken as read.  

 
Resolution: The Board noted the information provided. 
 

3. SESLHD Board Sub-Committees Minutes & Reporting 
3.1 Finance and Performance Committee (F&P) 

The approved minutes of the F&P meeting held on 25 August 2025 were tabled and taken 
as read. 
 
Improvement noted since the last meeting, with overpayment reduced. The district has 
financial levers available, but the Health Minister’s focus remains on staff numbers for the 
year. Attention is also required on district facilities and accountability in achieving set 
targets.  

 
Resolution: The Board notes the information provided. 

 
3.2 Audit and Risk Committee Meeting (ARC) 

The draft minutes of the ARC meeting held on 2 September 2025 were tabled and taken as 
read, noting that although scheduled for October, they were carried forward.  

 
Resolution: The Board notes the information provided. 
 

4. Standing Items 
4.1 Board Chair Report 

The Board Chair’s report was tabled and taken as read, noting that is was also discussed at 
the in-camera session. 

 
Resolution: The Board notes the Chair’s report. 
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4.2 Chief Executive (CE) Report 
The CE Report was tabled and noted by the Board. The Acting CE provided an overview of 
key highlights, including: 

 
o Sensitivity labelling went live on 16 September 2025. 
o The data breach was managed incredibly well, with the appropriate processed followed 

and oversight maintained throughout.  
o Planned surgery site visits to take place during the week. 
o EIP visits are scheduled to commence in November.  
o Appointment of Fatima Abbas as Deputy Secretary, People, Culture and Governance 

was announced by the Ministry of Health. 
o Interviews for the Head of the Office of the Chief Executive and Executive Assistant to 

the CE / Board Secretary will be held next week. 
o Service recognition awards commenced last week, with further site events planned in 

the coming months. 
o Representation of SESLHD at the SPHERE Council include Kate, together with 

Professor Georgina Hold, Director of Research. 
o The Treasurer has approved Health agencies entering joint ventures with Randwick 

Health and Innovation Precinct (RHIP) and Health-Science Alliance (HAS). RHIP and 
HSA will be consolidated under HSA, with the SESLHD Chair and Chief Executive to join 
the HSA Board. Next steps to formalise the Board and confirm SESLHD representatives 
are awaited. 

o Kate Hackett, Acting CE has assumed the role of SESLHD representative at the RHIP 
Council. 

o Chris Hay, General Manager, Mental Health Services has assumed the role of SESLHD 
representative at the Mindgardens Neuroscience Network Limited (MNNL) Board. 

o Jennie Barry will be Acting as Executive Director Operations SESLHD from Monday 29th 
September 2025. 

o Dr Martin Mackertich will be Acting General Manager Prince of Wales Hospital until 18 
January 2026, whilst Jennie will continue as General Manager for Sydney / Sydney Eye 
Hospital. 

o Fiona Fahey, Director People and Culture has resigned with her last day being Friday 
17th October 2025. The Board thanked Fiona for her contributions.  

 
Resolution: The Board notes the information provided. 
 

4.3 Patient Story – Prince of Wales Hospital – Community Palliative Care 
The Board noted the Patient Story provided by Prince of Wales Hospital. 

 
Resolution: The Board notes the information provided. 
 

4.4 Innovation Story – District Nursing and Midwifery Services 
Presenters: Karen Tuqiri, Dan Shaw and Norbert Periera 
The Board welcomed the presentation from District Nursing and Midwifery Services on their 
Strategy for transforming person-centred cultures 2024-2029, a shared governance 
framework. The presentation highlighted workforce strategies and governance frameworks 
supporting local implementation across Nursing and Midwifery, identifying successes, 
opportunities, and areas for escalation. SESLHD’s leadership in the sector was noted, 
including a published journal article and an evaluation of the strategy planned for year-end.  
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Key initiatives focus on person-centred care, early clinical pathways, and the development 
of nursing and midwifery students through cadetships, SBAT programs, and partnerships 
with UNSW and UTS, with intent to grow these cohorts. 

 
Clinical education initiatives, including the Flip project and bedside learning, were noted for 
increasing student engagement and familiarity with district practices. Falls and delirium 
reduction programs are ongoing, using person-centred simulation education and targeted 
interventions at TSH, showing reductions in repeat falls. 
 
Chronic wound care was addressed through a district-wide audit of 377 patients, 
development of site action plans, community nurse engagement, education programs, and 
statewide recognition at the Wounds Taskforce Awards. Electronic tools such as the 4AT 
delirium assessment and fall management plans were implemented to improve clinical risk 
assessment and management. 
 
The Board recognised and commended the team for their outstanding work. 

 
Resolution: The Board notes the information provided. 
 

5. New Business 
5.1 New Business – For Decision 

 
5.1.1 Critical Infrastructure Risk Management Plan 

The annual declaration, due by 28 September, covers the period 1 July 2024 – 30 June 
2025. The team engaged with multiple executives across the district. The RMP was 
recently reviewed, with no significant changes. The declaration notes no significant issues; 
however, the recent data breach will need to be included in next year’s submission. The 
CIRMP and draft declaration were provided to the August Executive and September ARC 
meetings, with no significant concerns raised. The declaration was supported. Any new 
matters arising will be included in next year’s report. 
 
Resolution: The Board resolved to endorse the declaration. 
 

5.1.2 SESLHD Board Membership 
Following Betty’s resignation as SESLHD Board Chair, effective 29 September 2025, she 
will step down from all representative roles with formal notifications to be issued to 
relevant organisations. 
 
Resolution:  The Board resolved to endorse the nomination of Dr Greg Levenston Acting 
  SESLHD Board Chair, as SESLHD representative on the Randwick Health 
  and Innovation Precinct (RHIP) Council. 
 

5.1.3 Strategy Planning Day Update 
Presenter: Emma Clarke 
The draft agenda for the Board Planning Day on 12 November was noted. Focus areas will 
be presented by the Executive, reflecting feedback from the previous session to ensure 
alignment with Board priorities. 
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Discussion included incorporating a session on Virtual Health (2:30–3:00pm) followed by 
an open discussion (3:00–4:30pm). The agenda will also include consideration of the Health 
Precinct, financial sustainability, capability frameworks, and the Board’s role and priorities. 
 
It was agreed to confirm final topics with the Executive, ensuring key issues for discussion 
are identified. A survey link to be circulated to Board members to gather input on topics 
and questions for the Ministry. Emma was suggested to facilitate the session. 
 
Resolution: The Board endorsed the overall outline of the day, noting flexibility to adjust 
  topics as required. 
 

5.2 New Business – For Noting 
 

5.2.1 SESLHD Strategic Plan 2025 – 2028 Update 
Presenter: Emma Clarke 
Extensive consumer engagement has been undertaken to better understand community 
needs, alongside staff consultations commencing in June. Feedback highlights the 
importance of clear communication, defining the intended audience, and ensuring the plan 
remains practical and deliverable. Staff have raised questions regarding areas for potential 
disinvestment and how outcomes will be measured. Feedback is being reviewed through 
reconvened working groups, with a draft plan to be presented on 12 November. 
 
Resolution: The Board notes the information provided. 
 

5.2.2 Safe Staffing Levels Update 
Implementation at St George is completed, with the Ministry of Health notified this week. 
Sign-off has been completed at a BAU vacancy level. Prince of Wales Hospital and The 
Sutherland Hospital are progressing with recruitment. SSEH is in the recruitment phase, 
having realigned its model of care to fast-track ophthalmology services and introduce a 
new waiting room model.   
 
Resolution: The Board notes the information provided. 
 

6. Regular Reporting 
6.1 Quarterly Aboriginal Health Report 

The Aboriginal Health report was tabled and taken as read, outlining activities over the 
past three months. Key highlights included a significant increase in RTD participation, and 
extensive NAIDOC events held across the LHD. Progress was noted in clinical redesign 
work for 0–12 year olds, with stronger pathways for Aboriginal families and a focus on 
culturally safe spaces. New programs have commenced, including the Ironbark program for 
people over 45 and breast screening initiatives. An artwork is being commissioned across 
the service and LHD, and community engagement activities such as “Yarning Your Wishes” 
continue to support culturally appropriate end-of-life discussions. The Board 
acknowledged the substantial impact and achievements of the Aboriginal Health 
Directorate.  

 
Resolution: The Board notes the information provided. 

 
6.2 Bi-Annual Risk Management Framework Reports 

Risk space from January to June. Other updates, across the year. Report is included.  
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Resolution: The Board notes the information provided. 
 

6.3 Bi-Annual Security Management Report 
The Security Management report was tabled and taken as read, noting that work is 
underway to standardise district control processes, including workforce and security 
functions, with consideration of a centralised versus decentralised model for decision-
making. Recognition Officers Day was held on 24 July. Sharon Carey was noted as the 
General Manager, Corporate Services, overseeing the district service functions. 

 
Resolution: The Board notes the information provided. 
 

6.4 Financial Summary Report 
The Financial Summary report was tabled and taken as read. The Board noted August 
showed improvement following July’s budget pressures, with expenditure tracking more 
positively in September. Revenue continues to perform well. Work has commenced to 
assess whether variances are price or volume related, with pathology costs under review. 
Prosthesis expenditure remains a challenge, with outcomes expected in September. The 
Ministry has reinforced a focus on budget management outside of staffing, noting an 
affordable FTE gap of approximately 400. Engagement continues with HealthShare and 
other teams to address people-related costs, supported by Ministry initiatives to 
strengthen practical workforce management and retention strategies. 

 
Resolution: The Board notes the Finance Report.  
 

6.5 Annual Audited Financial Statements 
The annual financial statements and presentation for the year were noted, with positive 
feedback received from the Audit Office. The major focus of discussion was the evaluation 
process governed by the Ministry. A surplus was reported for the year. The Board 
acknowledged and thanked the finance team for their work and noted restricted assets to 
be discussed further with the Ministry. 

 
Resolution: The Board resolved to endorse the annual financial statements. 
 

6.6 Annual RHIP Update 
The RHIP update was tabled and taken as read. It was noted that Dr Stephen Palmer has 
appointed as Acting Executive Director and that RHIP has undertaken a review of its 
strategy and is currently preparing for stakeholder engagement activities scheduled.  

 
Resolution: The Board notes the information provided. 
 

6.7 Operations Report  
The Operations report was tabled and taken as read, noting that ED performance results 
for August were generally positive. Transfer of Care achieved 84%, below target, while 
Triage 2 performance was close to the target. Some areas for improvement were noted at 
POW and TSH. Planned surgery performance met the expected trajectory, which was 
acknowledged by the Ministry. VAD activity in July and August was high, with 23 cases 
received in August.  

 
Resolution: The Board notes the information provided. 
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6.8 Performance Report  
The Integrated Performance Report for August 2025 and the League Table for July 2025 
were tabled and taken as read. 

 
Resolution: The Board notes the information provided.  

 
6.9 Capital Works Report  

The report was tabled and taken as read, noting no major risks and that projects are 
proceeding as required. The Kensington Street building is scheduled for Q4 of the financial 
year, with handover planned prior to Christmas. Work in theatres continues, with the move 
into the new space expected in Q4. Early works funding is allocated, and HI project 
positions are progressing scoping activities. 

 
Resolution:  The Board notes the information provided. 

 
6.10 SESLHD Board Correspondence Register 

The updated SESLHD Board correspondence register is tabled and taken as read, including 
the letters from The Hon Ryan Park MO, Minister for Health regarding the instrument of 
appointment and letter of appointment of Dr Greg Levenston and the letter to Betty Ivanoff. 

 
Resolution: The Board notes the information provided. 
 

7. Meeting Finalisation 
7.1 Business Without Notice 

The Board extended thanks to Betty for her outstanding contributions.  
 

7.2 Noting of Confidential Items 
Nil items for noting. 

 
7.3 Next Meeting 

The next SESLHD Board meeting is scheduled for Wednesday, 29 October 2025, from 4:00 
to 7:00 PM in the Heritage Boardroom, Sydney/Sydney Eye Hospital.  

 
7.4 Close 

The meeting closed at 7:00PM. 
 

 
I certify that the foregoing is a true and correct copy of the minutes 

approved by Members of the Board. 
 

 
 

Dr Greg Levenston OAM 
A/SESLHD Board Chair 


