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South Eastern Sydney Local Health District ‘\\,"_}!’
SESLHD Board Meeting - Minutes T25/44872
Date: Wednesday, 27 August 2025
Time: 4:00 - 7:00 PM
Location: Auditorium, The Sutherland Hospital
Present: Betty Ivanoff, Board Chair (via TEAMS) *

Greg Levenston, Board Deputy Chair
Arthur Diakos, Board Member

Allan Spigelman, Board Member
Anna Guillan, Board Member

Elli Baker, Board Member *

Jan Dudley, Board Member

Helene Orr, Board Member *

John Estell, Board Member

Liam Harte, Board Member

Ex Officio Kate Hackett, Acting Chief Executive

Invitees: lan Anderson, Director, Finance
Dr Heidi Boss, Director, Clinical Governance and Medical Services *
Karen Tugiri, Acting District Director, Nursing and Midwifery Services &
Director of Nursing, Prince of Wales Hospital
Fiona Fahey, Director, People and Culture

Guests: Dr John Shephard, Acting Director, Clinical Governance
Louise Johnson, Head of HR, Culture and Capability
Jennie Barry, General Manager, Prince of Wales and Sydney/Sydney Eye
Hospitals
Rianne El-Zein, Management Trainee, Office of the CE (Observer)

Apologies: Grant Eruini-Bennett, Chair, Medical Staff Executive Council

Secretariat: Carrie Han, Executive Assistant to the CE / Board Secretary

1. In-camera Session

An in-camera session was held with the Board of Directors and the Acting Chief Executive (CE),
which included an update from Derwent Search on the SESLHD CE recruitment.

2. Opening

2.1 Acknowledgement of Country
An acknowledgement of country was shared.

2.2Present and Apologies
Attendance and apologies were noted by the Board. The Chair declared that a quorum was
present and the meeting opened at 5:35 PM.
The Board noted that the next meeting between the Board Chairs and the NSW Secretary is
scheduled for Wednesday, 27 August, from 5:00 to 6:00 PM. As this coincides with the August
SESLHD Board meeting, Dr Greg Levenston, Deputy Chair, will attend the meeting as the
SESLHD delegate and will step out of the Board meeting for that hour.
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2.3Guest Presentation - Industrial Relations and Work Health Safety Legislative and Policy
Changes

Presenters: Fiona Fahey, Director, People and Culture
Louise Johnson, Head of HR, Culture and Capability

On behalf of the Board, the Chair welcomed the guest presenters to provide an update on
recent and forthcoming changes to industrial relations (IR) and work health and safety (WHS)

legislation and policy.

The presentation outlined the Industrial Relations and Other Legislation Amendment
(Workplace Protections) Bill 2025 and its implications for the WHS Act 2011 and the IR Act
1996. Key points included strengthened protections relating to bullying, harassment and
psychosocial risks, revised Ministry of Health policies, and SESLHD’s implementation
priorities, particularly workplace violence and aggression, exposure to traumatic events,

psychosocial risk assessments and staff training.

The Board discussed drivers of psychosocial outcomes, including whether KPIs such as
emergency department (ED) discharge within four hours may have an impact. It was noted that
while exposure to traumatic situations can’t be avoided in clinical practice, processes and
systems are in place to support staff, including job safety assessments, supervision and
debriefing sessions accessible outside business hours. The Board was further advised that
regulators will be assessing SESLHD’s systems and that unions are increasing their focus in

this area.
The Board thanked the presenters for the informative update.

Resolution: The Board noted the information provided.

2.4Declaration of Interests

The Conflict-of-Interest Declaration Register for the SESLHD Board was tabled and reviewed,

noting that the Register will be updated to reflect a further declaration made.

Resolution: The Board noted the information provided.

2.5Minutes of Previous Meeting

The minutes of SESLHD Board meeting held on 30 July 2025 were tabled and reviewed by the

Board.

Resolution: The Board resolved that the minutes of SESLHD Board meeting held on
30 July 2025 be signed as a true and correct record of the meeting.

2.6 Actions from previous meetings
The action log was tabled and noted by the Board, with the following actions completed:

o The Office of the CE to conduct a final check-in on the 2024/25 Attestation Statement

prior to submission to the Ministry of Health (MoH).

o An update provided to the Board on recent changes to Work Health Safety and Industrial

Relations laws.

o Further details shared regarding the Leadership - Senior Executive results in the 2024
People Matter Employee Survey (PMES), with a presentation on the comparison of 2021-

2024 Executive Scores.

Resolution: The Board noted the information provided.

2.7SESLHD Board - Annual Reporting Schedule
The updated SESLHD Board Annual Reporting Schedule was tabled and taken as read.

Resolution: The Board noted the information provided.
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3. SESLHD Board Sub-Committees

3.1 Finance and Performance Committee (F&P)

The approved minutes of the F&P meeting held on 28 July 2025 were tabled and taken as read.
The F&P Chair advised that at the meeting on 25 August 2025, the financial results for July
2025, including both expenditure and revenue, and the key drivers for the month were
discussed. The Board noted that FTE management remains challenging and continues to be a
focus area for the District. FTE are closely monitored across all Sites and are actively managed
to agreed Budget assumptions. A meeting between the SESLHD Board Chair, Deputy Chair,
and the F&P Chair with MoH is scheduled for 28 August 2025 to discuss SESLHD performance.
Further information will be provided to the Board following that meeting.

Resolution: The Board notes the information provided.

3.2Quality, Safety and Culture Board Committee (QS&C)
The draft minutes of the QS&C meeting held on 10 July 2025 were tabled and taken as read.
The Board noted that SESLHD’s draft Hospital Acquired Complications (HACs) Recovery Plan
was presented to MoH at the Quarterly Performance meeting on 20 August 2025. Improving
QA documentation and clinician engagement remain critical priorities for the District, with a
target of reducing HACs by over one-third. MoH identified Finance, HACs and Overdue
Elective Surgery as key focus areas at the Quarterly Performance meeting, noting the
potential financial and patient outcome impacts.
Discussions had on key clinical risks, including delirium, infections and UTI documentation,
which were highlighted as priority areas. The importance of embedding data tools within
clinical teams is recognised, noting that current system limitations prevent ward-level
reporting. Clinician engagement was emphasised as essential to reducing patient harm,
supported by the RISQ risk tool and KPI monitoring. Recent discussions with the Clinical
Excellence Commission have provided stronger alighnment with SESLHD’s assessment.
The Board acknowledged the need for long-term strategies to reduce HACs, in line with MoH
expectations. Similar issues were also raised at the recent Council of Chairs meeting.

Resolution: The Board notes the information provided.

3.3Audit and Risk Committee (ARC)
The draft Minutes of the ARC meeting held on 17 July 2025 were tabled and taken as read.
The Board noted that the Annual Financial Statement was reviewed by the Committee at its
July meeting, with no significant issues identified. The Committee expressed its gratitude to
the Finance team for their work in preparing the Statement.

Resolution: The Board notes the information provided.

3.4Board Strategic Community Partnerships Committee (BSCPC)
The BSCPC Annual report 2025 was presented to the Board for noting, providing an overview
of community partnerships activity across SESLHD over the past 12 months. The report
included:
o Areflection on priority focus areas
o A summary of the Consumers and Partners Showcase held in November 2024
o A summary of the Consumers and Partners Forums held from May to July 2025
o A summary of consumer engagement activity
On behalf of the Board, the Chair acknowledged the comprehensive reporting from the BSCPC.

Resolution: The Board notes the information provided.
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4. Standing ltems

4.1 Board Chair Report
The Board Chair’s report was tabled and taken as read.
The Board noted that planning for the SESLHD Board Strategic Planning Session is ongoing.
A proposed date of 12 November 2025 was put forward for the Directors’ consideration. The
Board supported proceeding with this date, with further details, including the agenda, to be
provided in due course.

Resolution: The Board notes the Chair’s report and endorses 12 November 2025 as the
date for the Board Strategic Planning Session.

4.2 Chief Executive (CE) Report

The CE Report was included in the papers and noted by the Board. The Acting CE provided an
overview of key highlights, including:

o Ongoing development of the SESLHD Strategy 2026-2028, with an update to be provided
at the September 2025 Board meeting.

o Launch of the 2025 PMES on 18 August, open until 12 September, encouraging staff
participation to “Have your say” and drive positive change.

o Go-live of sensitivity labelling on 16 September, supported by a communications plan and
guidance materials.

o Successful completion of SNAP accreditation at Calvary Health Care Kogarah with no
recommendations, supported by SESLHD teams.

o Planning for the 2025 Christmas and New Year closedown period.

o Signing of the Sydney Metropolitan Local Aboriginal Health Partnership Agreement 2024-
2029.

o Staffing updates, including the announcement of the new Chief Midwifery role.

o Key highlights, including the launch of the Growing Deadly Kids video.

o Forthcoming events, including Multicultural Week and the NSW Health Excellence in
Nursing and Midwifery Awards 2025.

o CE Board membership, with further updates to be provided in due course.

The Acting CE also provided a verbal update on the ISLHD/SESLHD data breach incident.
Password-protected files on a shared website server were found to be publicly accessible,
with the cause under investigation. The incident has been reported to the NSW Information
and Privacy Commission, Cyber Security NSW, and the Australian Cyber Security Centre.
Immediate measures have been implemented to secure the systems and mitigate further risk.
Both LHDs are working with relevant authorities and have developed a coordinated approach
to the notification process. Further updates will be provided to the Board in due course.

Resolution: The Board notes the information provided.

4.3 Patient Story - Royal Hospital for Women
The Board noted the Patient Story provided by the Royal Hospital for Women.

Resolution: The Board notes the information provided.

4.41nnovation Story - Prince of Wales Hospital (POWH): Implementing and Measuring Person-
centredness using an App for Knowledge Transfer (iMPAKT)
Presenters: Karen Tuqiri, Director of Nursing & Jennie Barry, General Manager, POWH
The Board welcomed the presentation from Prince of Wales Hospital on the IMPAKT App, the
first whole-of-hospital implementation internationally designed to measure and embed
person-centred care. The initiative provides data to demonstrate impact and inform decision-
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making for patient care, with strong alignment to the SESLHD Nursing and Midwifery Strategy
and the POWH/SSEH Quality and Safety Culture Framework.

The presentation outlined the case for change, the innovation and its key performance
indicators, positive outcomes achieved to date, and future directions/next steps. Noted
improvements include enhanced patient and family communication, strengthened
documentation and care planning, and positive impacts on staff engagement and workplace
culture.

There were discussions around patient awareness and broader engagement, noting that
feedback received will be considered by the project team for future improvements. The Board
commended the leadership and innovation demonstrated in advancing safe, high-quality and
compassionate healthcare.

Resolution: The Board notes the information provided.

5.1 New Business - For Decision

5.1.1 Paper - SESLHD CORE Awards 2025 - Boards Choice Award
A paper describing the SESLHD CORE Awards 2025 - Board’s Choice Award was
presented for endorsement. The Board noted that the SESLHD CORE Awards were held in
June 2025, with winners announced across seventeen categories. The Board’s Choice
Award is selected from the twelve team award categories following review of the winning
submissions.
A panel of three Board members reviewed the submissions and recommended a winner and
a highly commended entry for endorsement. The Board noted that the winner will be
announced at the Annual Public Meeting in December 2025, with each category winner
invited to attend and have their achievements acknowledged.
The Acting Chief Executive advised that, following endorsement, the Acting Head, Office
of the CE will liaise regarding the next steps.

Resolution:  The Board resolved to endorse the SESLHD CORE Awards - Board Choice
Award recipients.

5.2New Business - For Noting

5.2.1 Paper - Safe Staffing Levels Update
A paper providing an update on Safe Staffing Levels (SSL) was tabled. The Acting Chief
Executive provided a verbal summary of SSL implementation across SESLHD, with
reference to the EDs at St George, Sutherland, Prince of Wales and Sydney/Sydney Eye
Hospitals. The Board noted the associated risks, including funding required and received
to support FTE enhancements.

Resolution:  The Board notes the information provided.

6. Regular Reporting

7.1 Clinical Governance Report
The Clinical Governance Report was tabled and taken as read, covering Clinical Incidents
(April-May 2025), Hospital Acquired Complications (May 2025), enterprise risk (as of 31 May
2025) and Between-the-Flags Deteriorating Patient data (to 31 May 2025).
The Board noted that Calvary Health Care Kogarah successfully completed the SNAP
accreditation process with no recommendations, concluding the SESLHD accreditation
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cycle. Serious Adverse Event Reviews continue to be conducted for all Harm Score 1
incidents, with Harm Score 2 incidents undergoing Clinical Reviews. Contributory factors and
themes are identified, and recommendations for system improvements are made. An Incident
Management Redesign Project is underway to address recurrent issues relating to
communication, teamwork and situational awareness.

Resolution: The Board notes the information provided.

7.2Health, Safety & Wellbeing Report Quarter 4 (April to June) 2025
The Health, Safety & Wellbeing Report for Quarter 4 (April-June 2025) was tabled and taken
as read, highlighting significant initiatives and activities across key focus areas.

Resolution: The Board notes the information provided.

7.3Finance Report
The Finance Report was tabled and taken as read. The Board noted that SESLHD is working
with the MoH Efficiency Improvement and Support Team to strengthen the Efficiency
Improvement Program (EIP) and support financial recovery, following the deteriorating
expense result compared to forecast.
Contributing factors to the July 2025 expenditure result were discussed, with employee-
related costs and FTE management highlighted as ongoing challenges and a key focus for
the current financial year. The Board noted that further work is required to identify target
areas, understand underlying drivers and implement measures. A clear plan will be
developed for submission to MoH to address the financial trajectory.

Resolution: The Board notes the Finance Report.

7.4 Operations Report
The Operations Report was tabled and taken as read, including updates on SESLHD’s ED
performance, Overdue Planned Surgery and Voluntary Assisted Dying Liaison Service.

Resolution: The Board notes the information provided.

7.5 Performance Report

The Integrated Performance Report for July 2025 and the Legal Table for June 2025 were
tabled and taken as read.

Resolution: The Board notes the information provided.

7.6 Capital Works Report
The Capital Works report was tabled and taken as read, highlighting the redevelopment in St
Goerge Hospital and the Randwick Campus. The Acting Chief Executive advised that capital
projects within SESLHD are overall on track with no new or additional/significant risk
identified.

Resolution: The Board notes the information provided.

7.7 Correspondence Register
The updated SESLHD Board correspondence register is tabled and taken as read, including
the letters between MoH and SESLHD regarding the Service Agreement and the letter to
Mindgardens Board regarding SESLHD nominee.

Resolution: The Board notes the information provided.
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8 Meeting Finalisation

8.1 Business Without Notice
The Chair advised of her decision to resign from the role of Chair of the SESLHD Board due to
a change in her professional circumstances. Notification has been provided to the Minister for
Health and the Secretary, NSW Health. Further updates will be provided as the Chair
appointment process progresses.
The Board noted that Carrie Han, Executive Assistant to the CE and Board Secretary, will be
undertaking a secondment with MoH from 15 September 2025 to 12 October 2026. Interim
cover for the role will be arranged while recruitment to the position progresses. The Board
Members thanked Carrie for her outstanding support and wished her every success in this
secondment opportunity.

8.2Noting of Confidential Items
The Board noted that the information discussed under agenda item 4.2, 7.3 and 8.1is to
remain confidential.

8.3Next Meeting
The next SESLHD Board meeting is scheduled for Wednesday, 24 September 2025, from
4:00 to 7:00 PM in the Heritage Boardroom, Sydney/Sydney Eye Hospital.

8.4Close
The meeting closed at 7:40 PM.

| certify that the foregoing is a true and correct copy of the minutes
approved by Members of the Board.

Dr Greg Levenston OAM
SESLHD Deputy Board Chair
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